Graincorp GNC:ASX

GrainCorp delivered a resilient FY24 performance amid challenging market conditions, with

underlying EBITDA of $268 million, down from $565 million in FY23.

The decline was primarily due to lower grain production volumes in East Coast Australia and Western

Australia, as well as compressed margins globally.

Financial metrics

Underlying EBITDA Underlying NPAT®

(FY24: EBITDA: $246m) (FY24: NPAT: $62m)

(FY23: EBITDA: $565m) (FY23: NPAT: $250m)
@ Operating metrics

Total grain handled@ Oilseed crush volumes

28.0mmt 54 0kmt

(FY23: 37.4mmt) (FY23: 496kmt)

Key positives:
« Record oilseed crush volumes of 540,000 tonnes
« Strong balance sheet with $337 million in core cash

« Continued growth in Animal Nutrition and Agri-energy sales volumes
« Strategic acquisition of XF Australia to expand Animal Nutrition portfolio
« Maintained shareholder returns with 48 cents per share in dividends

Challenges:

Core cash

$337m

(FY23: $349m)

Agri-energy sales volumes

37 9kmt

(FY23: 351kmt)

« Lower grain handling volumes of 28.0 million tonnes, down from 37.4 million in FY23

« Compressed crush margins due to global market conditions

The company's tone remains cautiously optimistic, highlighting its operational discipline and strategic
initiatives. GrainCorp has increased its average earnings through-the-cycle EBITDA target to $320

million, demonstrating confidence in its long-term prospects.

The focus on diversification, operational efficiency, and strategic growth opportunities positions
the company well for future performance, despite near-term headwinds in the grain and oilseed

markets.
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Versus Broker/Analyst Expectations

Overall, GrainCorp's actual dividend of 48 cents per share exceeded all broker forecasts, which
ranged from 32.00 to 42.80 cents and EPS* outpaced broker expectations by around 4cps at 33.77

GrainCorp's FY24 results:
Underlying EBITDA:
« $268 million
« Underlying NPAT: $77 million
« Total dividends: 48 cents per share fully franked

Comparing to broker expectations:
Bell Potter:
« Forecasted FY24 dividend: 32.00 cents (actual was higher at 48 cents)
» Forecasted FY24 EPS: 30.40 cents (actual EPS not provided, but can be calculated from NPAT)
Macquarie:
« Forecasted FY24 dividend: 42.80 cents (actual was higher at 48 cents)
» Forecasted FY24 EPS: 29.80 cents
Ord Minnett:
« Forecasted FY24 dividend: 38.00 cents (actual was higher at 48 cents)
o Forecasted FY24 EPS: 27.70 cents

*EPS: Regarding earnings, without the actual EPS figure, it's harder to make a direct comparison.
However, we can calculate an approximate EPS based on the reported Underlying NPAT of $77 million.
Assuming around 228 million shares outstanding (based on recent reports), this would equate to an
EPS of about 33.77 cents. Using this calculation, it would mean GrainCorp's earnings slightly exceeded
most broker expectations.

It's worth noting that Bell Potter had downgraded their rating to Hold from Buy prior to the results,
while Macquarie maintained an Outperform rating and Ord Minnett had a Buy rating.

The actual results, particularly the higher-than-expected dividend, seem to align more closely with
the more optimistic outlooks from Macquarie and Ord Minnett
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Infographics
Business Diversification

Diversifying non-grain port earnings
Extracting value from non-grain handling capabilities
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Enhancing capabilities in Animal Nutrition
Acquisition of Performance Feeds and Mutrition Service Australia
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How we operate

We partner with growers to maximise the value of their crops,

end-to-end supply chain and infrastructure assets.

Building blocks of $320m EBITDA in average earnings through—the—cyclé
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ECA International
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We develop innovative solutions to create high quality and sustainable products across Human Mutrition, Animal Mutrition and

Agri-energy for domestic and international customers,
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Infographics
Increased Productivity

Long-term ECA winter grain production
Average ECA grain production continues to improve
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Significant operating leverage in large ECA crop years
GrainCorp earnings profile since FY20(

[l underiying EBITDA ($m) CPC Impact®

10-year rolling average — 2.7% CAGR®
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FY20 FY21 FY22 FY23 FY24 Average Underlying
= EBITDA since FY20
CA production (mmt)(#! 12.6 34.3 338 325 25.7 {incl. CPC)
onnes handled (mmt)i$ 14.2 34.4 41.1 37.4 28.0

*  GrainCorp has significant operating leverage in large ECA crop years, as demonstrated in FY21-23

Average Underlying
EBITDA since FYZ0
(excl. CPC)

Average EBITDA
through-the-cycle

= Operating initiatives and the Crop Production Contract have been effective at supporting earnings in small ECA crop years, as demonstrated in FY20, a severe

drought year

Average earnings since demerger of $393m includes cumulative net payout under CPC, average 2amings of $439m excluding CPC

XFA acquisition in FY24 supported $10m uplift of average earnings through-the-cycle to $320m EBITDA

Y2024 represents penod post demenger of malt business and introduction of Crop Prodection Contract

athve CPC impact of ($230m) comprises Atureceipts of (S212m) + lair vakue movements of ($18m), Excludes annual pre
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Disclaimer YRS MARKETS

Our Commitment

recommendations, managed and presented by Milton Park Equities Pty Ltd (ABN 33 668 234 562),
as a Corporate Authorised Representative of LeMessurier Securities Pty Ltd (ABN 43 111 931 849)
(LemSec), holder of Australian Financial Services Licence No. 296877, offers insights and analyses
formulated in good faith. Our evaluations and projections are grounded in the known facts at the
time of creation and aim to provide a comprehensive view of the anticipated financial landscape in
2024. However, readers should be aware that these projections are estimates and may not fully
materialize.

Scope and Application

The insights within MPC Markets are crafted for a broad audience and do not specifically cater to
individual investment objectives, financial situations, or needs. Readers should consider the
suitability of the advice in relation to their personal circumstances before making any investment
decisions.

Research Integrity and Use

The research and content of MPC Markets are intended solely for our readers and should not be
copied, distributed, or shared without proper attribution. While we strive to ensure accuracy and
relevance, Milton Park Equities cannot guarantee the continuous updating or correction of the
information or opinions expressed within the publication.

Disclaimer of Liability

Milton Park Equities, in its capacity as a Corporate Authorised Representative of LemSec, disclaims
any responsibility for losses or damages arising from reliance on the opinions, advice,
recommendations, or information—whether direct or implied—contained in the MPC Markets
Discount Entry Note, notwithstanding any errors, omissions, or instances of negligence.

Analyst Objectivity

All research analysts contributing to the MPC Markets Discount Entry Note affirm that the views
expressed represent their personal opinions regarding the subject companies and financial products
covered in the publication.

Copyright and Usage Rights

The content of MPC Markets Discount Entry Note is the property of Milton Park Equities Pty Ltd,
either through ownership or licensing agreements. Unauthorized reproduction, adaptation, linkage,
framing, broadcasting, distribution, or transmission of this material is prohibited without express
written permission from Milton Park Equities, except for personal use or as allowed by applicable
laws.
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